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Notes on second Joint Scrutiny Committees meeting on Trojan Horse 
9 September 2014 
 
The meeting was webstreamed and is available on the Birmingham newsroom website. It was 
chaired by Cllr Mariam Khan. It lasted three and a quarter hours. 
 
The Council has drafted an Action Plan. At the last meeting Brigid Jones had promised this would be 
made available to Scrutiny members so it could be discussed at this meeting. Members were very 
unhappy that it hadn’t been. Brigid said the instruction ‘didn’t get communicated to officers’.  
 
Presentation by Wyn Williams, Programme Lead, Education Services 
(Wyn is responsible for leading the ‘transformation’ of the LA’s education services. He is employed 
by Capita – an indication of how limited the LA’s capacity is and how deeply the LA is permeated by 
the private sector) 
 
Wyn spoke about the Action Plan submitted by the Council to the DfE on 28 June in response to 
Wilshaw and developed since by officers. (This is not the same Action Plan as the one referred to 
above.)  
 
Below is the text of the powerpoint slides he spoke to. They are on the Democracy in Birmingham 
website for the meeting. 
 
Progress on Action Plan Submitted to DfE / Secretary of State 
 
Governance 
• New process for recruitment and nomination of LA governors 
• Code of conduct for governors 
• Good governance guide written 
• Clerking audit tool developed ready for deployment 
• Programme of governor training published 
• Chair of Park View no longer a member of Highfield governing body 
 
Safeguarding 
• Programme WRAP training published – 14 dates filled 
• Model ‘No Platform’ / ‘Extremism’ policies developed 
• Home Office funded advisor being recruited 
• High response to Section 175 returns 
• Consortia leads promoting training (Tapestry / FGM / WRAP) 
• Safeguarding Board developed policy on FGM and Forced Marriage 
 
General Oversight of Schools 
• New whistle blowing policy developed 
• Plans being developed for new school governance post 
• Recruited associate school improvement advisors 
• Induction programme for head teachers being designed 
• Framework of link officers for schools being developed 
• Service Director met with academy sponsors and free schools 
 
School Improvement 
• Each of the RI schools provided LA link officer & linked outstanding school. Plans in place for all 
schools 
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• WRAP training delivered in 4 of 21 schools, another 6 have dates in diary. Dates set aside for 
others. 
• ‘Protect Yourself’ conference arranged 
• Workshop to RI schools by outstanding schools delivered 
• IEB in place for Saltley 
• Birmingham Performance and Commissioning Group monitoring Progress 
 
Preparing for Life in Modern Britain  
• Consultation began with discussion at the Young Person’s Parliament on July 12th 
• .Children’s Society and the Innovation Unit have undertaken extensive engagement with children 
and families 
• SACRE are working with the Council to draw up its own action plan in response to Trojan Horse 
 
Education & Schools Strategy & Plan 
Following key pieces of work being brought into single strategy and improvement plan for education: 
• The Education Service Review (July 2014) 
• Improvement Plan submitted to Secretary of State / DfE (June 2014) 
• Report of Ian Kershaw in respect of concerns raised in the Trojan Horse letter (July 2014) 
• Report of Peter Clarke into allegations concerning Birmingham schools arising from the ‘Trojan 
Horse’ letter 
• Report of the Trojan Horse Review Group to the Leader of the Council (July 2014) 
 
Wyn said that the Council’s responses to all the reports – including the Education Services Review 
(not yet published) – are being brought together into a single Action Plan document for the 
Education Commissioner, due to be appointed by the government next week. Sally Taylor said that 
the Action Plan had to be checked with the Commissioner before it comes to Scrutiny. (This 
demonstrates how much direct control the government is exercising over the Council. It should go to 
Scrutiny – and to teachers – before it goes to the Commissioner.) 
 
Points raised in discussion of Wyn’s presentation 

 The Action Plan must address all schools not just the 21 

 Wilshaw was in Park View yesterday on a monitoring visit. This was not appropriate in the 
second week of term. Some TH schools are being re-inspected this week. 

 Governor training will be compulsory for chairs who should then cascade it. 

 The Link Officers are staff from good and outstanding schools. An initial workshop has been held 
for RI schools, to be followed up by individual support. Waverley, Ninestiles and Washwood 
Heath are the key supporting schools. 

 Wyn had a meeting with 300 heads. 

 Role of BEP is crucial – he is meeting the chair and the newly appointed chief executive next 
week. 

 Taylor: there is engagement with the wider school community via BEP on curriculum for 
Preparing for Life in Modern Britain. On July 12 there was a consultation with young people 
about this, with more in October. 

 There is a conference for teachers in October on safeguarding – Protect Yourself. 

 Wyn’s report is too vague: bullet points but no dates or what has been achieved. 

 A lot of work is being done with communities (RH: but exactly what was not specified) 

 The LA is working with the NGA and the Governors Alliance (a government project) to encourage 
more governors from the community and business. 

 
Presentation by Beverley Mabey, head of Washwood Heath academy 
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Mabey is supporting several schools, and in particular Saltley, where WH will be the sponsor when it 
becomes an academy.  
Saltley results plummeted this summer. A number of staff have left. Pupil numbers haven’t dropped. 
The new IEB has met twice.  
 
Points in discussion 

 Taylor: we’ve discussed Oldknow with the DfE. The head is reinstated. There is direct support 
from the LA. School is being inspected today (the 8th) on progress. 

 Khan: did the LA not act for fear of being accused of racism? Taylor: need training for LA staff. 

 Taylor: British values links to Preparing for Life in Modern Britain. Will draw on some outstanding 
schools already doing this. 

(RH: Brigid Jones was invited to comment but said nothing.) 
 
Presentation by Dr Mashuq Ally, Assistant Director – Equalities, Community Safety & Cohesion  
The text of his PowerPoint presentation is below. It is on the Democracy in Birmingham website for 
the meeting. 
 
Background 
• Small groups of meetings were held comprised of Muslim males and females aged between 18-35. 
The majority were practising Muslims which included mothers, some of whom had children of 
primary school age. This presentation captures themes discussed by the groups: schools and British 
Muslim identity; response to the debate on British values; and perceptions on integration 
 
Schools and British Muslim Identity 
• On allegations of extremism in Birmingham schools, participants stated that even if a small number 
of individuals were in the wrong the media response has been grossly disproportionate 
• ‘Operation Trojan Horse’ allegations around Birmingham schools are seen as another example of 
scaremongering about Islamification of the UK. Both groups believed that Muslims are often unfairly 
singled out and vilified in the UK. Recent media stories about Halal meat were given as an additional 
example of this 
• The existence of a formal plot is denied and many of the concerns raised by Ofsted are dismissed as 
simply the schools responding to meet the needs of local Muslims 
• Relatively little blame for furore around the schools is apportioned to either the Government or any 
named politicians, although the apparent change in Ofsted’s assessment of the school in a short 
period of time was cited. It is the media which they regard as principally responsible for unfair 
coverage of the story 
• The female group spoke about the need for British Muslims to integrate in to UK society and were 
keen to remain part of the secular state school system rather than sending their children to faith 
schools. However, they felt the schools should reflect the Muslim communities in which they are 
situated, and believe that accommodation can be made for religious sensitivities on social issues 
within the mainstream state sector 
 
Response to the debate on British values 
• Both male and female respondents welcomed a greater focus on British values and subscribed to 
those laid out by the Prime Minister in his media article 
• They also concur with the practical policies to advance these values: ensuring new immigrants can 
speak English, a greater focus on teaching British history in narrative form and promoting, rather 
than simply respecting, British values 
• However, some note that tolerance does not always appear to extend to the treatment of Muslims, 
and believed that the media’s framing of the story (‘Cameron tells Muslims: Be more British’) was 
offensive 
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• They welcomed a universal debate applicable to all, and were positive about making the case that 
Muslims are among the “most British” citizens, precisely because their religion explicitly teaches 
many of the values the Prime Minister outlined. They were all at pains to stress that they have a high 
regard for Britain and that it is when they travel to see family abroad that they value it the most 
• The female group spoke especially positively about British values of tolerance, democracy, freedom 
to practice their religion, equal opportunities, and education. They saw these as being in line with 
Muslim values 
 
Perceptions on Integration 
• There was no strong feeling in either group that response to the ‘Operation Trojan Horse’ 
allegations will adversely affect their willingness or ability to integrate into Britain. Indeed, they note 
that integration becomes more noticeable with every new generation 
• However, they believe that there will always be some slight tensions between Islam and British 
society because “Islam is based on beliefs that do not change” while British society does change. 
They state that this religious conservatism should not be confused with extremism. As a result of 
these tensions, they wish to retain the right to engage with their child’s education, especially on 
sensitive social issues 
 
Points in discussion 
Ally: the community feels pilloried, under constant scrutiny, unjustly treated especially by the media. 
Birmingham is under attack and Birmingham schools are under attack – need a citywide response. 
Two positive events: hands off Birmingham schools has held several meetings; a joint meeting of 
several mosques, want to work with the local authority, have developed an 11 point plan. 
Allegations of extremism very disproportionate – attack on community across Britain because of a 
few people. There are people who are behaving badly – they were trying their best as governors but 
not familiar or well-equipped. No programme of Islamification, no extremism plot. Very 
disappointed with OFSTED – schools were outstanding, then demoted. A perception that OFSTED has 
been politicised. Young people felt the government was unfair, but their anger was directed at the 
media more than politicians. They felt that others can learn from the Muslim community. Need a 
more culturally sensitive curriculum in schools. Cameron’s statement about British values was 
offensive. They recognise there are some cultural beliefs which have no place in modern Britain. 
It’s a city of segregated communities but there are bridging organisations: e.g. joint faith bodies, the 
Social Cohesion Forum, and work in neighbourhoods.  
In October there are listening events with other communities – 7 October with over 100 African 
Caribbean, then with Bangladeshi, Pakistani and Eastern European. 
Big rise in hate crime in Birmingham, but a lot of unrecognised cross group activity – he is talking to 
School Improvement about how schools can contribute – discussing citywide programme about how 
young people can talk about how they feel about Birmingham. 
 
Khan: how can one draw the line between religious conservatism and extremism? How deal in 
school about British values without it being more divisive, ie seen as being because Moslems are a 
problem?  
Ally: we won’t be teaching British values, we’ll be continuing to teach values. The 24 dispositions of 
SACRE are valid for all faiths and no faiths. Cultural practices such as FGM have no place because 
they conflict with other values. 
 
Presentation by Andrew Smith, chair of Feast youth project bringing together Muslim and 
Christian young people 
 
Presentation by Waheed Saleem, chair of the Lunar Society 
He repeated the themes of Monday’s public meeting with Mark Rogers (see my notes on this): 
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 How much should schools reflect the local community? 

 What is the role of faith in schools? 

 British values. He proposes a Birmingham Citizens Charter: what we expect from citizens and 
what citizens expect of our institutions. 

He stressed the importance of engagement with communities and ensuring Muslims are included in 
institutions including council officers. 
 
Points in discussion 
Khan stressed the valuable role of the Lunar Society in taking the Trojan Horse issue forward. 
Ally: in the Prevent agenda the words radicalism and extremism are only restricted to faith, they are 
not necessarily negative words in our history. There is a danger of thought management – we 
mustn’t undermine important British traditions. 
Saleem: a requirement for institutions to encourage parents to be involved – a good rounded 
education with the involvement of schools, parents, communities and neighbourhoods. 
 
Presentation by Nadeem Malik, chair of the Sultan Bahu Trust and an equalities and human rights 
lawyer 
A very serious issue, a severe impact on community cohesion. People have lost faith in the system. 
How do we get communities to participate again? The council has a responsibility to lead, but with 
the community. The action plans have had no consultation or agreement with the community. 
 
Points in discussion 
Mohammed Abassi, Muslim Association of Britain, said he agreed with Nadeem. 
Cllr Jenkins said we need a report back from Cllr McKay on what he promised to do over the 
summer, especially articles in community papers. 
 
Presentation by Arshad Malik, leader of the Parents Association of Park View Academy 
There was a lot of criticism of the Ofsted report. There are issues of governance which we are all 
aware of, but vilification of some governors by parts of the press.  
5 A-Cs have fallen from 76% to 58%. Senior teachers have been occupied with the media. Children 
felt stigmatised – worried about job and University application – similarly staff. 
There was a meeting of parents with Liam Byrne – we asked the trustees and governors to resign. 
We were given assurances by Wilshaw and EFA that parents would be involved in restructuring. New 
trustees were appointed in July but we have had no contact with them at all in spite of requests to 
meet. We feel badly let down by the DfE and EFA for not involving us at any stage. 
Parents can apply to be governors – the form is like applying for CEO – if there are more than 2 
applicants they are selected by the trustees. 
 
Cllr Ward: there will be a further meeting of the committee to discuss these issues. 
 
 
 
 
 


